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Discussion Question


This exercise has several purposes.  The main one is to have you understand the role of unions and assess whether they are relevant today.  By looking at each of the prescribed websites, you should become more familiar with what unions do and how they are structured.  This stepped process can also help you identify resources you may need later in the term.  

Go to the AFL-CIO federation website (www.afl-cio.org).  Look at the programs and services it offers.  (Use the “About Us” button at the top or in the site map at the bottom of the page.) The AFL-CIO is not a union itself, but many national unions do participate in the federation.  Note the list of affiliated unions.  

Find the Communications Workers of America national union.  Go to its website (http://www.cwa-union.org/ ).  Review what it offers and how it operates.   Note, in particular, the section “Democracy in Our Ranks.”  (Click the “About” button and find it on the left menu or go to the site map.)  See the sample authorization card:  https://cwa-union.org/for-locals/forms 

Next, go to the website of a local office to see what it emphasizes.  Local 1014 has a link, but you can use any other one that does. 

Then, using one of the four schools of thought from the Week 1 Introduction to support your position as well as at least one of the assigned readings (cited), state why you think employees do or do not join unions. Please post a brief paragraph in the Week 1 Discussion forum.


Four Schools of Thought


#1 Mainstream Economics School 

· Free market competition is critical to achieve efficiency, equity and voice.
· No one can be made better off without making someone else worse off. 
· Labor unions harm the economy and the public because they inhibit free market competition by restricting the labor supply.       

#2 The Human Resource Management School

· The labor problem stems from poor management.
· The solution to the labor problem is better management by aligning the interests of workers and the company.
· Independent unions (traditional) are adversarial as opposed to company-sponsored representation plans. 

#3 The Industrial Relations School

· The labor problem stems from unequal bargaining power between the company and the workers.
· The solution is to increase workers’ bargaining power via unions and collective bargaining in order to match corporate bargaining power.

#4 The Critical Industrial Relations School (Marxist Industrial Relations)

· The labor problem arises from the control of society’s institutions and the means of production by specific groups (i.e., capitalists vs. workers).
· The solution is socialism.



Assigned Readings


Clark, P. F., & Sadler, J.  (2010.)  Chapter 16:
Role of labor unions in labor markets.  In Rhona C. Free (Ed.). 
21st century economics:  A reference handbook (pp. 163-172).
                    DOI:
http://dx.doi.org.ezproxy.umuc.edu/10.4135/9781412979290.n16



This article provides the current data about union membership.  Please note the categories that are included.  The first 3 pages of text explain much of the charts that follow.  The annotated map at the end of the article is helpful.  
Bureau of Labor Statistics.  (2018, January 19).  Union members – 2017.  News Release (USDL-18-0080).
Retrieved from
https://www.bls.gov/news.release/union2.nr0.htm 



This article is the keynote address the general counsel for the AFL-CIO gave at a conference.  In arguing his macro-level concerns about why unions are important, he provides legal, historical, and political information about labor relations in this country. 
Becker, C.  (2014).   
The pattern of union decline, economic and political consequences, and the puzzle of a legislative response.
Minnesota Law Review, 98 (5), pp. 1637-1650.
Retrieved from
http://www.minnesotalawreview.org/ 



This article illustrates how the current legal framework is evolving. 
Harvard Law Review.  (2016). 
Recent adjudication:  Employment law – National Labor
Relations Act – NLRB classifies canvassers as employees, not independent contractors.
Sisters’ Camelot, 
363 N.L.R.B. No. 13 (Sept. 25, 2015).
Harvard Law Review, 129(7) pp. 2039 – 2046.  
Retrieved from
http://harvardlawreview.org/ 

